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Clay County ATC CSIP 2016-18
Clay County Area Technology Center

Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name

Goal Details

Goal Type

Total Funding

1 Increase the percentage of students enrolled in
non-traditional programs at the Clay County ATC.

Obijectives: 1
Strategies: 1
Activities: 2

Organizational

$2000

2 Increase the percentage of students who are career|Objectives: 1 Organizational $0
ready. Strategies: 2
Activities: 2
3 Implement the PBL process into CTE programs at |Objectives: 1 Organizational $0
Clay County ATC. Strategies: 1
Activities: 3
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Clay County ATC CSIP 2016-18
Clay County Area Technology Center

Goal 1: Increase the percentage of students enrolled in non-traditional programs at the Clay

County ATC.

Measurable Objective 1:

collaborate to increase the percentage of non-traditional students in CTE programs from 18.4% to 25% by 06/30/2018 as measured by Perkins Non-Traditional

Participation report.

Strategy 1:

Non-Traditional Students - Targeting students for more exposure to the ATC programs will increase interest by non-traditional students.

Category: Continuous Improvement

Activity - Student Tours Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible

Student tours for all Clay County 8th, 9th, and 10th grade students and Career 08/01/2016 |06/30/2018 |$0 No Funding |Principal and

provide hands on demonstrations in all programs to both traditional and Preparation/O Required Teachers

non-traditional students. rientation

Activity - Seek outside training to enhance non-traditional enrollment in Activity Type |Begin Date End Date Resource Source Of Staff

CTE programs Assigned Funding Responsible

Seek out training opportunities to enhance non-traditional involvement in all|Career 08/01/2016 |06/30/2018 |$2000 Perkins Principal and

programs. Preparation/O Teachers
rientation

Goal 2: Increase the percentage of students who are career ready.

Measurable Objective 1:

collaborate to increase CCR from 73.4% to 81.4% by 06/30/2018 as measured by School Report Card.

Strategy 1:

Communicate CCR measures - Communicate and educate teachers, principals, DAC's and district leadership of the CCR measures.

Category: Career Readiness Pathways

Activity - CCR Information Meetings Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible

Develop and provide information at meetings with stakeholders to Career 08/01/2016 |06/30/2018 ($0 No Funding |[Principal and

communicate information on CCR measures. Preparation/O Required Teachers
rientation
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Strategy 2:

Formative Assessments - Teachers will develop formative assessments in daily lessons and monitor progress toward KOSSA and industry certification.

Category: Career Readiness Pathways

Activity - Formative Assessment Process Activity Type |Begin Date End Date Resource Source Of Staff

Assigned Funding Responsible
Teachers will develop formative assessments at the course level to monitor |Career 08/01/2016 |06/30/2018 ($0 No Funding |[Principal and
student progress toward meeting knowledge and skills requirement to pass |Preparation/O Required Teachers
industry certifications and KOSSA exams. rientation

Goal 3: Implement the PBL process into CTE programs at Clay County ATC.

Measurable Objective 1:

collaborate to train teachers and principal and implement the PBL process in 4 CTE program areas. by 06/30/2018 as measured by programs completing PBL's.

Strategy 1:

Support for PBL Training - Support will be provided throughout the PBL process.

Category: Professional Learning & Support

Activity - PBL Support Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Support will be provided by Administrative Field Consultants and principal |Professional |08/01/2016 [06/30/2018 |$0 No Funding |Field
for successfully implementing and completing the PBL's. Learning Required Consultants,
Principal and
Teachers
Activity - Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Professional learning will be provided throughout the implementation Professional |08/01/2016 |06/30/2018 |$0 No Funding [Administrative
process. Learning Required Field
Consultants,
Principal,
Teachers
Activity - Implement PBL Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Implement PBL process to include two teachers in 2016-17 and add a Career 08/01/2016 |06/30/2018 |$0 No Funding |Administrative
minimum of two teachers and add a lead teacher which will participate in  |Preparation/O Required Field
training in 2017-18. rientation Consultants,
Principal,
Teachers
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Clay County ATC CSIP 2016-18
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

Perkins
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Seek outside training to Seek out training opportunities to enhance non-traditional  |[Career 08/01/2016 |06/30/2018 |$2000 Principal and
enhance non-traditional involvement in all programs. Preparation/O Teachers
enroliment in CTE programs rientation
Total $2000
No Funding Required
Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Professional Development Professional learning will be provided throughout the Professional [08/01/2016 |06/30/2018 |$0 Administrative
implementation process. Learning Field
Consultants,
Principal,
Teachers
Student Tours Student tours for all Clay County 8th, 9th, and 10th grade  [Career 08/01/2016 |06/30/2018 |$0 Principal and
students and provide hands on demonstrations in all Preparation/O Teachers
programs to both traditional and non-traditional students. rientation
Formative Assessment Teachers will develop formative assessments at the course |Career 08/01/2016 |06/30/2018 ($0 Principal and
Process level to monitor student progress toward meeting Preparation/O Teachers
knowledge and skills requirement to pass industry rientation
certifications and KOSSA exams.
PBL Support Support will be provided by Administrative Field Consultants|Professional |08/01/2016 [06/30/2018 ($0 Field
and principal for successfully implementing and completing |Learning Consultants,
the PBL's. Principal and
Teachers
Implement PBL Implement PBL process to include two teachers in 2016-17 |Career 08/01/2016 |06/30/2018 |$0 Administrative
and add a minimum of two teachers and add a lead teacher |Preparation/O Field
which will participate in training in 2017-18. rientation Consultants,
Principal,
Teachers
CCR Information Meetings  |Develop and provide information at meetings with Career 08/01/2016 |06/30/2018 |$0 Principal and
stakeholders to communicate information on CCR Preparation/O Teachers
measures. rientation
Total $0
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